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Principles of Administration
Amrutha Mary Lukose

1. With reference to the scope of administration, consider
the following statements:

1. The scope of administration includes planning,
organizing, staffing, directing, coordinating and
controlling.

2. Administration is confined to implementation of decisions
and excludes participation in policy formulation.

3. Administration deals with management of both human
and material resources required for public purposes.
Which of the statements given above is/are correct?

(@)1 and 3 only
(b)2 and 3 only
(c)1 and 2 only
(d)All three

Answer: (a) 1 and 3 only

e The scope of administration includes planning,
organizing, staffing, directing, coordinating and
controlling.(drawn from Gulick’s POSDCORB framework).

e Administration is not just execution; it also includes policy
formulation

e Administration ensures optimal use of human (staff,
officials) and material (funds, infrastructure) resources to
achieve public goals.

2. Consider the following statements regarding
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Administration:

1. Administration primarily refers to the execution of policies
and programmes of government.

2. The scope of administration is limited only to
public/government organizations.

3. Administration includes planning, organizing, directing,
coordinating and controlling activities.

Which of the above statements is/are correct?

(@)1 and 3 only
(b)2 only
(c)1,2and 3
(d)1 only

Answer: (a) 1 and 3 only

Explanation:

e Statement 1 — Administration involves implementing
policies and programmes (public or private).

e Statement 2 — Administration is not limited to
government; it exists in private and non-profit sectors too.

e Statement 3 — These are the core functions of
administration.

3. Which of the following best differentiates Administration
from Management?

1. Administration is mainly concerned with policy
formulation, whereas management is concerned with
policy execution.

2. Administration is broader in scope and applies to both



@ entri

public and private organizations, while management is
narrower.

3. In the modern sense, the distinction between
administration and management is blurred.

Select the correct answer using the code below:

(@1 and 2 only
(b)2 and 3 only
(c)1 and 3 only
(d)1,2and 3

Answer: (d) 1,2and 3

Explanation:

e Classical view: Administration = Policy, Management =
Execution.

e Broader scope: Administration covers both public and
private institutions.

e Modern approach: Distinction is less sharp; both are
interrelated.

4. Consider the following statements about the importance
of administration:

1. Administration is essential for translating government
policies into action.

2. It ensures optimum utilization of men, money, and
material.

3. In the modern welfare state, administration plays only a
minimal role.

Which of the statements are correct?
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(@1 and 2 only
(b)2 and 3 only
(c)1 and 3 only
(d)1,2and 3

Answer: (a) 1 and 2 only

Explanation:
(1)Implementation is the key role of administration.
(2)Administration ensures efficiency and resource use.
(3)In welfare states, administration plays a major role in
delivering services.

5. Which is a primary feature of public organizations?

(A) Profit motive

(B) Service and welfare orientation
(C) Private ownership

(D) Market-driven approach

Answer: (B) Service and welfare orientation

Explanation:
e Public organizations (like govt. departments, PSUs) are
owned by the state and aim at service delivery, not profit.

6. Private organizations are mainly driven by:

Political interests

Profit and market competition
Citizen welfare

Rule-bound operations
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Answer: (B) Profit and market competition
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Explanation:
e Private organizations (companies, startups) are run by
individuals or groups for profit maximization.

7. Consider the following statements regarding Public
Sector Organizations:

1. They are primarily established to earn maximum profit for
shareholders.

2. They are accountable to the legislature or Parliament.

Examples include Indian Railways and ONGC.

w0

Which of the above statements is/are correct?

a) 1 only

b) 2 and 3 only
c) 1 and 3 only
d)1,2,and 3

Answer: b) 2 and 3 only

Explanation:

e Public sector organizations are government-owned and
not profit-maximization driven. Their main goal is public
welfare + economic development (so statement

e They are accountable to the legislature through audits,
reports, and oversight .

e Examples: Indian Railways, ONGC, LIC, BSNL etc.

8. With reference to Private Sector Organizations, consider
the following statements:

1. They are owned, managed, and controlled by individuals
or groups of individuals.
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2. Profit motive is the primary objective.
3. They are directly accountable to Parliament.

Which of the statements given above is/are correct?

a) 1 and 2 only
b) 2 and 3 only
c) 1 and 3 only
d)1,2,and 3

Answer: a) 1 and 2 only

Explanation:

Private sector = owned by individuals /group

Their main goal is profit maximization

They are not directly accountable to Parliament They are
only regulated by laws and corporate governance norm

9. A non-profit organization is different from private firms
because it:

=

Is run by individuals for profit

Works for welfare, not profit

Avoids accountability

Works only under government control

o
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Answer: (B) Works for welfare, not profit

Explanation:
e Non-profits focus on education, healthcare, relief, etc.

10. Consider the following statements regarding the
Classical Theory of Administration:
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. It emphasizes hierarchy, formal rules, and division of
labor.

2. Thinkers like Henri Fayol and Max Weber are associated
with this theory.

3. It focuses more on human relations and informal
organizations.

Which of the above statements are correct?

(@1 and 2 only
(b)2 and 3 only
(c)1 and 3 only
(d)1,2,and 3

Answer: (a) 1 and 2 only

e Classical theory stresses formal structure, hierarchy, and
efficiency

e Fayol (Administrative theory) and Weber (Bureaucratic
theory) are classical thinkers

e Focus on human relations is part of Behavioural theory,
not classical

11. Consider the following statements regarding Scientific
Management:

1. It was propounded by F.W. Taylor.

2. It emphasized “one best way” to perform a task.

3. It considered human motivation and satisfaction as the
primary factor of efficiency.

Which of the above statements is/are correct?

(A) 1and?2 only
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(B) 2 and 3 only
(C) 1and 3 only
(D) 1,2and 3

Answer: (A) 1 and 2 only

Explanation:
e Taylor = Father of Scientific Management.
e Focus = time & motion study, standardization, efficiency.
e He ignored human motivation (that was Behavioural
school’s contribution).
e Published Principles of Scientific Management in 1911.

12. With reference to the Behavioural (Human Relations)
Approach, consider the following:

1. It emerged as a critique of the mechanistic nature of
classical theory.

2. Elton Mayo’s Hawthorne Experiments are considered the
foundation of this approach.

3. It emphasized motivation, morale, and leadership in
administration.

Which of the above statements are correct?

(@1 and 2 only
(b)2 and 3 only
(c)1,2,and 3
(d)1 only

Answer: (c) 1,2, and 3

e Behavioural approach arose because classical theory
ignored the human element
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e Hawthorne studies (Mayo, 1920s-30s) highlighted
informal groups and motivation

e Emphasis is on psychological and social factors like
leadership and morale

13. Consider the following statements regarding
Contingency Theory:

1. There is “one best way” of organizing applicable to all
situations.

2. The effectiveness of administration depends on matching
organizational structure with the environment.

3. Thinkers like Burns and Stalker, Lawrence and Lorsch
contributed to this theory.

Which of the above statements are correct?

(@1 and 2 only
(b)2 only

(c)1 and 3 only
(d)2 and 3 only

Answer: (d) 2 and 3 only

e “One best way” is a Classical theory belief, not
contingency

e Contingency theory stresses fit between structure,
technology, and environment

e Burns & Stalker (mechanistic vs organic systems),
Lawrence & Lorsch are key contributors

14. Which of the following correctly matches the theory
with its focus?
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. Classical Theory — Efficiency, formal organization,
hierarchy

. Behavioural Theory — Human needs, informal groups,
motivation
. Contingency Theory — No universal principles; depends

on context

Select the correct option:

a)1 and 2 only
b)2 and 3 only
c)1,2,and 3

Answer: (c) 1,2, and 3

Classical — Structure & efficiency.
Behavioural — Human relations.
Contingency — Situational approach.
All three pairs are correct.

15. With reference to Systems Theory of Administration,

consider the following statements:

. An organization is viewed as an open system that

interacts with its environment.

. Inputs, processes, outputs, and feedback are the major

components of the system.

. Systems theory treats organizations as isolated entities,

independent of their external environment.

Which of the above statements is/are correct?

(@1 and 2 only
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(b)2 and 3 only
(c)1 and 3 only
(d)1, 2,and 3

Answer: (a) 1 and 2 only

Explanation:

e Statement 1 — Correct. Systems theory views
administration as an open system that continuously
interacts with the external environment (political, social,
economic, and cultural).

e Statement 2 — Correct. The model includes inputs
(resources, information, people), process (administrative
mechanisms, decision-making, policies), outputs
(services, goods, performance), and feedback (evaluation,
public opinion, monitoring).

e Statement 3 — Incorrect. Unlike closed-system thinking,
systems theory emphasizes environmental
interdependence, not isolation.

17. With reference to Contingency Theory in
Administration, consider the following statements:

1. It emphasizes that organizational effectiveness depends
on matching structure to environment.

2. Contingency theorists argue that no single administrative
principle is universally applicable.

3. According to this approach, bureaucracy is the only
efficient organizational structure.

Which of the above statements is/are correct?

(@)1 only
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(b)1 and 2 only
(c)2 and 3 only
(d)1, 2,and 3

Answer: (b) 1 and 2 only

Explanation:

e Contingency theory states that the effectiveness of an
organization depends on the fit between its structure and
environmental factors (e.g., technology, uncertainty, size).

e There is no universally applicable principle; solutions vary
with context.

e Bureaucracy is not the only efficient form; flexibility is
emphasized.

18. Consider the following statements about Organizational
Structure:

1. Line organization is the oldest and simplest form of
structure.

2. Functional structure is suitable when the scale of
operations is small.

3. Matrix structure combines elements of both functional
and project-based structures.

Which of the above statements is/are correct?

a) 1 and 2 only
b) 2 and 3 only
c) 1 and 3 only
d)1,2and 3

Answer: c¢) 1 and 3 only
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Explanation:

e Line organization is indeed the oldest, simplest, and most
common structure, with clear authority from top to
bottom.

e Functional structure is not suited for small scale; it is
better for large organizations with specialization (e.g.,
marketing, finance, HR).

e Matrix structure is a hybrid, combining functional and
project authority, widely used in complex organizations
like IT firms.

19. Consider the following statements regarding Line and
Staff Organization:

1. It combines the merits of line authority with staff
specialization.

2. Staff officers have authority to command subordinates in
execution.

3. It is more suitable for large and complex organizations.

Which of the statements is/are correct?

a) 1 only

b) 1 and 3 only
c) 2 and 3 only
d)1,2and 3

Answer: b) 1 and 3 only

Explanation:

e Line & Staff combines direct authority (line) with advisory
expertise (staff).

e Staff officers do not have direct command authority; they
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only advise. Execution authority lies with line officers.
e Suitable for large-scale organizations (e.g., military, big
corporations).

20. Which of the following statements correctly describes
the Span of Control in organizations?

1. Narrow span results in tall organizational structure.
2. Wider span reduces the number of hierarchical levels.
3. Narrow span improves communication flow.

a) 1 and 2 only
b) 1 and 3 only
c) 2 and 3 only
d)1,2and 3

Answer: a) 1 and 2 only

Explanation:

e Span of control = number of subordinates a manager can
effectively handle.

e Narrow span — more levels — tall structure.

e Wide span — fewer levels — flat structure.

e Narrow span slows communication (long hierarchy), while
wide span improves speed but may reduce supervision
quality.

21. With reference to Organizational Functions, consider
the following:

1. Planning is a basic function of every organization.
2. Staffing involves not only recruitment but also training and
development.
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a)

3. Controlling refers only to financial control mechanisms.

Which of the above is/are correct?

b) 1 and 2 only
c) 2 and 3 only
d)1,2and 3

Answer: b) 1 and 2 only

Explanation:

Planning is the primary function of management: setting
goals and deciding how to achieve them.

Staffing includes manpower planning, recruitment,
selection, training, development, appraisal, and
compensation.

Controlling is not limited to finance; it includes quality,
production, HR, operations, etc., ensuring actual
performance matches plans.

22. Consider the following statements regarding

Organizational Culture:

. Organizational culture refers to the shared values, beliefs,

and norms that influence employee behavior.

. It remains static and is not affected by the external

environment.

. Edgar Schein is a major contributor to the study of

organizational culture.

Which of the above statements is/are correct?

a) 1 only
b) 1 and 3 only
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c) 2 and 3 only
d)1,2and 3

Answer: b) 1 and 3 only

Explanation:

e Organizational culture = “shared system of meaning”
guiding members (values, rituals, norms).

e It is dynamic, changes with environment, leadership,
globalization.

e Edgar Schein proposed the three levels of culture:
artifacts, espoused values, basic underlying assumptions.

23. In the context of Change Management, consider the
following:

1. Lewin’s Change Model involves three stages: Unfreezing,
Changing, and Refreezing.

2. Kotter’s 8-Step Model emphasizes creating urgency,
forming coalitions, and anchoring changes.

3. Resistance to change can arise due to habit, fear of
unknown, or vested interests.

Which statements are correct?

a) 1 and 2 only
b) 2 and 3 only
c) 1 and 3 only
d)1,2and 3

Answer:d) 1,2 and 3

Explanation:
e |Lewin’s 3-stage model — Unfreezing (prepare), Change
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(implement), Refreezing (stabilize).

e Kotter’'s model (8 steps) — urgency, vision, coalition,
empowerment, quick wins, anchoring culture.

e Resistance = a natural outcome of psychological, social,
and economic factors.

24. Consider the following pairs:

Type of Organizational Characteristic Feature

Culture

1. Power culture Centralized authority, quick decisions

> Role culture Bureaucracy, defined rules and
procedures

3. Task culture Teamwork, focus on problem-solving

Individual is central, organization exists

4. Person culture
to serve members

Which of the above pairs are correctly matched?

a) 1 and 2 only
b) 2 and 3 only
c) 1, 2 and 3 only
d)1,2,3and 4

Answer: d) 1,2, 3 and 4

Explanation:
e These are Charles Handy’s four types of organizational
culture.
Power culture = authority-driven.
Role culture = bureaucracy & stability.
Task culture = teamwork, adaptability.
Person culture = professionals (e.g., universities, law



25. Consider the following statements about Administrative
Ethics:

1. Administrative ethics refers to the professional norms,
values, and standards that guide the behavior of public
officials.

2. It is only concerned with legal compliance and not with
moral responsibility.

3. Ethical administration enhances public trust and
legitimacy of governance.

Which of the statements given above is/are correct?

a) 1 and 2 only
b) 2 and 3 only
c) 1 and 3 only
d)1,2and 3

Answer: c) 1 and 3 only

e Administrative ethics includes values like honesty,
impartiality, fairness, accountability, and service
orientation.

e Ethics is beyond mere legality; it covers integrity,
transparency, and moral responsibility. A decision may be
legal but unethical (e.g., nepotism).

e Ethical administration builds public trust, legitimacy, and
credibility in government.

26. Ethical dilemmas in public administration arise when:

1. There is a conflict between personal values and official
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duties.

2. There is a clash between professional codes of conduct
and political pressures.

3. There is a situation of "right vs right" rather than "right vs
wrong".

Select the correct answer using the code below:

a) 1 and 2 only
b) 2 and 3 only
c) 1 and 3 only
d)1,2and 3

Answer:d) 1,2 and 3

Explanation:

e Ethical dilemmas are situations where choices are morally
complex, not simply illegal vs legal.

e Example: A civil servant facing political pressure to favor a
group (political vs professional code).

e Example: Allocation of limited resources — all needy
groups deserve help (right vs right).

27. Consider the following statements about Gandhian
ethics in administration:

1. Gandhi emphasized trusteeship — administrators should
act as trustees of public resources.

2. Non-violence and truth were central to his approach to
governance.

3. He believed ends justify the means in ethical
decision-making.
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Which of the statements given above is/are correct?

a) 1 and 2 only
b) 2 and 3 only
c) 1 and 3 only
d)1,2and 3

Answer: a) 1 and 2 only

Explanation:

e Trusteeship: officials hold power/resources in trust for
people, not for self-benefit.

e Non-violence (Ahimsa) and truth (Satya) were guiding
values.

e Gandhi argued means are as important as ends; unethical
means cannot justify good ends.

28. Consider the following statements about Leadership
Styles:

1. Autocratic leadership style emphasizes centralized
decision-making with minimal employee input.

2. Democratic leadership style encourages participation and
two-way communication.

3. Laissez-faire leadership style is effective in situations
where followers lack expertise or motivation.

Which of the above statements is/are correct?

a)1 and 2 only
b)1 and 3 only
c)2 and 3 only

(
(
(c)

(d)1,2,and 3



@ entri

Answer: (a) 1 and 2 only

Explanation:

e Autocratic leadership means the leader makes decisions
unilaterally and expects subordinates to follow orders
without input. Useful in crises but often demotivating.

e Democratic (or participative) leadership involves
consultation, group discussion, and shared
decision-making, fostering motivation and creativity.

e Laissez-faire works best when followers are highly skilled,
motivated, and capable of self-direction. It fails when
subordinates lack competence or drive.

29. With reference to Trait Theory of leadership, consider
the following statements:

1. It assumes that leaders are born, not made.

2. Traits like intelligence, confidence, and integrity are
emphasized.

3. It explains leadership effectiveness based on situational
factors rather than personality.

Which of the statements given above is/are correct?

(@)1 and 2 only
(b)2 and 3 only
(c)1 and 3 only
(d)1,2,and 3

Answer: (a) 1 and 2 only

e Trait theory suggests leadership qualities are innate.
e Core traits identified include intelligence, confidence,
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determination, integrity, and sociability.
e Situational leadership theory (not trait theory) emphasizes
environmental and contextual factors.

30. With reference to Fiedler’'s Contingency Model of
Leadership, consider the following statements:

1. Leadership effectiveness depends on the match between
leadership style and situational favorableness.

2. Situational favorableness is determined by
leader-member relations, task structure, and leader’s
position power.

3. A leader can easily change their leadership style
depending on the situation.

Which of the above statements is/are correct?

(@1 and 2 only
(b)1 and 3 only
(c)2 and 3 only
(d)1,2,and 3

Answer: (a) 1 and 2 only

e Effectiveness is a function of the leader’s style +
situational control.

e Three variables of situational control are leader-member
relations, task structure, and position power.

e Fiedler argued leadership style is relatively fixed; instead
of changing style, leaders should be matched with
suitable situations.

31. With reference to modern leadership theories, consider
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the following pairs:

Leadership Type Key Feature

Focus on exchange of rewards for

1. Transactional
performance

Inspires followers through vision and

2. Transformational .
motivation

Leader prioritizes personal gain before

3. Servant Leadership team welfare

Which of the above pairs is/are correctly matched?

(@)1 and 2 only
(b)2 and 3 only
(c)1 and 3 only
(d)1,2,and 3

Answer: (a) 1 and 2 only

e T[ransactional Leadership — based on rewards,
punishments, and clear structures (Correct).

e Transformational Leadership — leader motivates by
vision, charisma, and inspiring innovation (Correct).

e Servant Leadership — emphasizes serving followers first,
not leader’s personal gain (Incorrect).

32. Consider the following statements regarding
communication in administration:

1. Communication is a one-way process where superiors
issue orders to subordinates.

2. Effective communication ensures coordination, clarity,
and motivation in an organization.
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3. Communication in administration includes both formal
and informal channels.

Which of the statements given above is/are correct?

Answer: (b) 2 and 3 only

Explanation:

e Statement 1 — Wrong, because communication is not
one-way; it is a two-way process involving feedback.

e Statement 2 — Correct; communication builds
coordination, reduces conflicts, and motivates
employees.

e Statement 3 — Correct; communication exists through
both formal channels (official hierarchy) and informal ones
(grapevine).

33. Which of the following are considered barriers to
effective communication in administration?

1. Semantic barriers (misunderstanding of words)
2. Status differences between sender and receiver
3. Cultural and psychological barriers

4. Use of multiple channels of communication

Select the correct answer:

(@) 1, 2 and 3 only
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(b) 2 and 4 only
(c) 1 and 4 only
(d1,2,3and 4

Answer: (d) 1, 2, 3 and 4

Explanation:

Semantic barriers — arise due to misinterpretation of
words or symbols.

Status barriers — subordinates may hesitate to share true
information with superiors.

Cultural/psychological barriers — differences in values,
emotions, or attitudes may distort messages.

Multiple channels — can lead to distortion or delay if
messages pass through too many intermediaries.
Hence, all four are valid barriers.

34. Consider the following statements regarding

accountability in public administration:

. Accountability refers only to financial answerability of

public officials.

. Political accountability is ensured through institutions like

Parliament and Legislative Assemblies.

. Judicial review is a form of accountability.

Which of the above statements is/are correct?

a) 1 only

b) 2 and 3 only
c) 1 and 2 only
d)1,2and 3
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Answer: b) 2 and 3 only

Explanation:

e Accountability is not limited to financial matters; it also
includes administrative, political, legal, and ethical
dimensions. Hence, Statement 1 is incorrect.

e Political accountability = ministers being answerable to
legislatures through debates, questions, votes of
no-confidence. Hence, Statement 2 is correct.

e Judicial review (courts reviewing administrative actions)
ensures legality and fairness — Statement 3 is correct.
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